IELCCP Consortium Face-to-Face Meeting 
January 28, 2020
Meeting Agenda

Purpose:  
To continue to build a working consortium of county leads in order to obtain information in Best Practice in Quality Inclusion to guide their COEs and LEAs in the process of increasing quality inclusion opportunities for young children (birth to five years) with special education needs, with a particular focus on children with significant disabilities.

Outcomes:
· View two inclusion videos to use within your community
· Gain a better understanding of various models of inclusion support
· Participate in a mock strategic planning session that you can implement back in your community
· Review and discuss IELCCP grant deliverables and make possible changes

9:30   Welcome 
· Agenda review
· Video – Inclusion Means Everyone (Virginia)
· Update on IEEEP grant notification
· Discussion regarding submitted questions
· Use of Parking Lot for collection of your questions and concerns

10:00   Update on Beginning Together; and
	  Making Preschool Inclusion Work – Discussion of Article on Models of 
	  Inclusion
  	
11:00   Strategic Planning Simulation

12:15   Lunch

1:00 	Strategic Planning Simulation (continued)

2:30     Update on Collaborative Work

3:00   	Wrapping Up
· Questions
· Video – Patty’s Playgroup
· Next steps – Action Plan
· Evaluation

