IELCCP Consortium Face-to-Face Meeting 
November 7, 2019
Meeting Agenda

Purpose:  
To continue to build a working consortium of county leads in order to obtain information in Best Practice in Quality Inclusion to guide their COEs and LEAs in the process of increasing quality inclusion opportunities for young children (birth to five years) with special education needs, with a particular focus on children with significant disabilities.

Outcomes:
· Share one best practice, that you are currently using to facilitate childhood inclusion in your county office
· Share information with others about your grant application, including two ideas that you find particularly exciting and/or innovative 
· Increase understanding and knowledge base related to the California requirements of both data collection and reporting 
· Review the IELCCP website and to develop a list of any necessary revisions and as well as additional resources that can be added

9:30	Welcome 
· Agenda review
· Update on Dates for 19-20 School Year Face-to-Face IELCCP Consortium meetings – January 15th meeting moved to January 28th
· Use of Parking Lot for collection of your questions and concerns

9:45		County Team Sharing

11:00	State of California Data Collection and Reporting Overview

12:15	Lunch

1:00 	Building Blocks of Systemic Change
· Systemic Change Chart
· Andi and Kathy will be attending Beginning Together Training of Trainers

1:30	IELCCP Website 

2:30	TED Talk “Disabling Segregation” followed by Focused Conversation

3:00   	Wrapping Up
· Questions
· Next steps – Action Plan
· [bookmark: _GoBack]Evaluation
